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Good evening, everyone, and thank you Steve for that generous introduction.

And thank you for inviting me to say a few words. It’s a pleasure to be here in my
hometown with so many good friends, community leaders, and generous supporters of this
Center.

And it’s humbling as well.

Humbling because there are countless people in this room who are more qualified to be
your keynote speaker than me.

It’s just that when Steve asked them to do the job, they all made the smart decision to
say: “NO.”

Let me start by extending a huge thanks to Felicia Lambert for all you have done for the
AYCC. For nearly 20 years, Felicia has been a godsend. And her retirement will be a bittersweet
moment for us, as we will miss her more than I can say, while we will wish her the very best in
her well-deserved retirement and health challenges.

And congratulations to hall of fame inductees, Kim Lindlof, Richard Upham, and Dr.
Paul Dunbar—each of whom you’ll hear more about soon. But for now, let me say that you’ve
been incredible champions for the AYCC and the local community. Kim, your leadership of the
Chamber has been outstanding. Dick, you are the consummate educator and mentor.



And Paul, you are the ultimate coach and doer. I only wish that I had had Paul as my
dentist.

Years ago, | remember telling Harold Alfond that I had a dental appointment and so
would be late for our weekly meeting.

His response: Ask the dentist if he can put a couple of wisdom teeth back in your mouth.
If only Paul were my dentist, I think he could have done that!
In any case, congratulations and a big thank you to Kim, Dick, and Paul.

The Harold Alfond Foundation believes in great missions and has three hallmarks of our
grant making: teamwork, impact, and leadership.

Tonight, wisdom teeth aside, I want to share a bit of history about this place and say a
few words about our new CEO and why the Harold Alfond Foundation believes supporting this
organization in this time of transition is more important than ever. In so doing, teamwork,
impact, and leadership are at the heart of it all.

To understand this place, what it represents and why it matters, let’s start with how it
began, how Harold Alfond thought about community, and how this community did something no

one had ever done before.

Thirty years ago, Waterville had two organizations doing great work for young people
and their families: the Boys & Girls Club and the YMCA. Each in old, dilapidated buildings.

And each requesting funds from the Harold Alfond Foundation to repair or replace them.
Each request was declined. That answer caught people by surprise. But it wasn’t the end
of the conversation. Instead, Harold Alfond and I called a meeting of community leaders. On

October 16, 1996, in a conference room at Good Will-Hinkley, we asked a simple question:

What if, rather than building or repairing two separate recreation centers, the community
came together as a team to build one shared, but spectacular recreation center?

One great shared space.

One unified mission.



One team for all.

One place where kids and families come first — before organizational pride or the
boundaries of brand.

We asked: What if we did something no one else had ever done — right here in
Waterville, Maine?

Harold answered that question with a challenge — a challenge calling for teamwork — a
match.

For every dollar raised by the whole community, the Foundation would contribute $3 to
build and launch one single shared recreation center — the finest of any in America.

Teamwork was at hand.

To its great credit, Waterville — including many of you here in this room tonight — rose to
that challenge.

You created and launched the only combined YMCA and Boys & Girls Club in the
United States. But what matters far more than this extraordinary model of philanthropy was and
has been your impact.

Over three decades, because of your support and teamwork, the impact of this
organization has grown exponentially — this building, its additions, the municipal pool, Camp
Tracy, its new dining hall, project after project, program after program, meal after meal, one
child at a time, one family at a time, to thousands and thousands of young lives building their
future.

So, as remarkable as this model of collaboration between the Boys & Girls Club and the
YMCA is, what you have done and supported as a team has had extraordinary impact on the
lives and future of thousands of children and their families.

And in this time of cell phones, social media, and rising mental health challenges for our
kids and their families, the need for this organization and your support has never been greater.

Which brings me to the third hallmark of the Foundation’s grantmaking: leadership. We
are in transition. With new leadership.



And while your continuing financial support in the days and years ahead is vital, so is
your support of our new team captain. And I think you have chosen a great new one in Steve
Scraggs.

As Brian has described, Steve comes to Waterville with an extraordinary background in
youth development, education, and community leadership.

Most recently, he served as president and CEO of the Maui Family YMCA where he
expanded youth programs, strengthened public-private partnerships, and raised millions of
dollars to support children and families, including helping lead recovery efforts after the
devastating Lahaina wildfires.

Before that, Steve held senior leadership roles with the YMCA of Greater Kansas City,
overseeing dozens of facilities, expanding before- and after-school programming, and creating

new, sustainable revenue to support youth services.

And before the YMCA, Steve spent nearly twenty-five years in public education as a
classroom teacher, a principal, and a district-level leader across multiple states.

So, Steve understands kids.

He understands families.

And just as importantly, he understands teamwork.

And he understands humility and how important listening is to leadership. If you haven’t
yet had the chance to visit with Steve and just talk, do it. You will notice right away that his
manner is humble, warm, unpretentious, and inviting to who you are and the great mission of this

place.

Now [ say all this about Steve with one caveat. When I first met Steve, it was winter here
in Maine. I thought to myself, he is perfect for the job but he’s coming from Hawaii. Is he crazy?

He’s trading palm trees for pine trees.
Flip-flops for snow boots.

And year-round summer for... January.



He must really want the job!
All of that said, I think he is going to be just fine.
Why? Because he has passed Maine’s most important rite of passage.

He’s been shopping at Marden’s.

Harold Alfond understood that great missions, like the mission of this organization, need

great leadership and they succeed when the community wraps its arms around the mission and

does what we have always done for some 30 years — support our CEO and step up to help.

In that spirit, [ am here with Bill Alfond and Travis Cummings, and we are pleased to

announce that the Harold Alfond Foundation is stepping up.

We will match all contributions you make tonight and within the next hundred days up to

$300,000 dollars.

And if you raise Steve’s goal of $371,000, the Foundation will award another $50,000 as

a bonus.

We live in a time when it feels like people across the country can’t agree on much
of anything.

And yet, tonight, here we are, all together, united in our support of a wonderful
organization, its new CEQO, and a mission like no other.

And more than anything we are united in the firm belief that this speech has gone
on way too long and it’s time to eat.

So let me leave you with this. When Harold Alfond was with us, he loved to visit
this place just to see and feel the joy, support, safety, and love that the kids who come
here experience each day.

On one visit, we walked along the hallways, chatting with staff, kids everywhere
from the pool to this court to the game room.



And I’ll never forget that we found ourselves in the quiet of the kitchen deserted
by all except one little boy sitting on a bench, feet dangling up from the floor, laces untied,
elbows on the table littered with the crumbs fallen from the sandwich he held in his hands.

Content, he ate quietly.

We wondered who he was, whether he had a good home, a loving mom and dad,
and where life would take him.

We didn’t know, but what we did know was that he was here in this place, he was
safe, and he wouldn’t go hungry that day. And that everywhere he went in this place he
would be loved and encouraged.

And we knew his future would be a little brighter because of what is done here
day after day.

Ladies and gentlemen, thank you for your teamwork, for supporting that little
boy and all the children and families who come to the Alfond Youth and Community

Center. And Steve and Stacey, welcome to Waterville.

Thanks to all of you for sharing your evening with me.
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