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Remarks of Gregory W. Powell 
Chairman, Harold Alfond Foundation 

Ribbon Cutting Ceremony 
Alfond Lodge at McGrath Pond 
Camp Tracy – Oakland, Maine 

October 7, 2025 
_____________________________________________________________ 

Well just about everything has been said, it’s just that not everyone has said it. So, forgive 
me for taking my turn on behalf of the Harold Alfond Foundation.  

Allison Holton and I are honored to be here with you all to celebrate the opening of the 
Alfond Lodge.   

We are enormously grateful and proud to have this building bear the Alfond name. Thank 
you.  

When you think about it, calling this building a lodge is a bit of an understatement. In 
fact, this is one stunningly beautiful building in every way. Just spectacular.   

It’s what you get when you hire a true craftsman like Mark Winters, and you put a 
Hawkes girl in charge of millions.  

 I don’t know about you but, when I walked in, I thought maybe reservations were 
needed.  

This new dining hall is more than a building. It’s a symbol of community, growth, and the 
enduring values that the Alfond Youth and Community Center, Boys and Girls Club, YMCA, and 
Camp Tracy represent. 

As Sue has mentioned, Camp Tracy has been a cornerstone of youth development since 
its founding in 1968 by Sue’s dad, Richard Hawkes, George Keller, and Lester Jolovitz. These 
three community leaders were visionaries who believed in nature and the power of giving kids a 
place to have fun and grow character. 



2 

Some of this power I experienced firsthand, because I was once a camper here myself. 

The fun part stuck with me. The character part – well, not so much.  

At the risk of revisiting what’s been said, I’d like to offer a few words about: 
1. Our CEO Ken Walsh;
2. All of you donors that made this dining lodge a reality; and
3. A reminder of what the Alfond Youth and Community Center is and why it, and

you, are so special.

 Ken is retiring after a career that can only be described as legendary. 

 Harold Alfond and I picked Ken as the leader from the start, and he’s been the captain of 
this ship through calm waters and stormy seas for over 30 years. And somehow he has always 
managed to keep the sails full and the crew smiling. Ken, your leadership, your passion, and your 
tireless commitment to kids and families have left an indelible mark – not just with buildings and 
ball parks and pools and this camp, but on all of us.  

You’ve built more than buildings. You’ve built a united community and futures for 
thousands. And we are forever grateful. 

Now, I know Ken would be the first to say he didn’t do it alone. And he’d be right. This 
dining hall wouldn’t be here without the generosity, vision, and sheer determination of all of you 
here tonight and beyond. What teamwork! 

So, to all you teammates who contributed – whether it was dollars, time, talent, or just a 
well-timed pep talk – we salute you. Bruce, you have been terrific.   

All of you have helped create a space where memories will be made, friendships will be 
forged, and maybe, just maybe, a few vegetables will be eaten.  

And of course, a special shout out is due to you, Sue, and your family. 

Sue and Harry, where do we begin? You didn’t just write checks. You rolled up your 
sleeves, pored over blueprints, asked the tough questions, and made sure this project was done 
right. You brought heart, humor, and a whole lot of Hawkes horsepower to the table. And we are 
so thankful. 

Sue, your leadership on this project was nothing short of superb. If this dining hall had a 
superhero name, it might be “The Sue Hawkes Nest” – a place where kids will gather, grow, and 
gobble down spaghetti with reckless abandon. Thank you for your generosity, your grit, and your 
grace. 
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And finally, Sue, yes you have been a great leader on this project. But behind every great 
leader is a great sister. So, let’s give it up for sister Laurie as well.  Boy, does she know how to 
write checks.  

Thirty years ago this month, Waterville community leaders gathered and accepted the 
Alfond Foundation’s challenge to launch and build the finest youth and community recreation 
center in the nation. A center built on teamwork, community, and merger of effort. We did it. 

The only combined Boys and Girls Club and YMCA in the nation. And all of you here 
tonight are a vital part of that legacy.  

What you have done is a testament to all that is good in this great country of ours.  

And when you hear and see divisiveness in our politics, I ask you to remember what you 
have done here and how in ordinary America, extraordinary things can be done, good things, and 
they are done every day as this beautiful dining lodge proves.  

Let me close with this thought. Harold Alfond loved to say: “Don’t tell me, show me.”  

Well, there has been a lot of talk and telling this evening of thanks and tributes and so 
forth. And I am sure Harold would look at this building and think this is sure some showing.  

 But we have some more showing to do this evening as we not only tell but show our 
appreciation for Sue and Harry’s leadership.  

We have something for the walls of this place. Something to show every future camper.  
A reminder of Sue and Harry’s leadership in making this lodge a reality.  


