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In true Harold Alfond fashion, the commitment has two parts that require the contributions of
partners. The first is a $25 million core grant contingent upon state approval of the Certificate of
Need and government funding of 1-95 highway access. The second is a $10 million matching
challenge grant in which the Foundation will match all contributions from the community, up to
$10 million.

About the Harold Alfond Foundation

Founded in 1950, The Harold Alfond Foundation furthers the philanthropic legacy of Harold
Alfond, the founder of Dexter Shoe Company and a longtime supporter of Maine communities in
which he and his family worked and resided. Harold Alfond awarded matching challenge grants
to organizations to foster collaboration and to inspire and leverage additional giving by others.
He ensured that his philanthropy would live on by committing nearly all of his wealth to the
Foundation, which continues to support charitable causes in the State of Maine.

Consistent with Harold Alfond’s own giving pattern and philanthropic principles, the Foundation
favors education, health care, youth development, and other selected charitable causes. The
Foundation honors Harold Alfond’s business approach to funding decisions, his belief in
teamwork, and his love of competition by continuing to award matching challenge grants to
projects that meet a demonstrable need, are entrepreneurial, promote teamwork, have measurable
performance outcomes, are financially viable, and have quality management and board
leadership.

Major philanthropic investments have been made to:

e Construct athletic fields and facilities for many public and private colleges and
universities and private secondary schools in the State of Maine, including:

» Harold Alfond Hockey Rink, Alfond Outdoor Track, and Harold Alfond Stadium
at Colby College

» Alfond Hockey Arena and Harold Alfond Sports Stadium at the University of
Maine

» Harold Alfond Student Recreation Center at St. Joseph’s College

» Alfond Athletic Center at Thomas College

» Alfond Athletic Center and artificial turf field at Kents Hill School

e Establish the first in the nation Harold Alfond College Challenge program, which offers
college scholarship grants of $500 to every baby born in Maine;
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e Build the Harold Alfond Center for Cancer Care, which consolidated MaineGeneral
Medical Center’s cancer care programs in Central Maine into a single 59,000-square-foot
facility, equipped with the latest technology, and designed to offer multi-specialty
treatment and care coordination;

e Establish and endow the Alfond Youth Center, the nation’s only combined Boys & Girls
Club/YMCA;

e Construct the University of New England’s Center for Health Sciences, which houses
Maine’s only state-based medical school; and,

e Create a Children’s Garden at the Coastal Maine Botanical Gardens.

About MaineGeneral Health

The state’s third largest health care system, MaineGeneral is an integrated non-profit
organization with a range of services which include; a 287-bed acute care medical center with
campuses in Augusta and Waterville; a state-of-the-art cancer treatment center which opened in
2007; primary care and specialty physician practices; mental health and substance abuse
services; long term care facilities; rehabilitation, home health care and hospice services; special
care for patients with memory loss, community outreach programs and retirement living options.
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